Three-Year Advocacy Plan – Michelle Wetzel
	Description of current school library program & needs/issues: 
The library media center at Chatham Park Elementary School is staffed with one full-time library media specialist and one part-time library assistant. The school’s full-time technology specialist works closely with the library media team. The library’s $6,000 annual budget is primarily used for collection development, reading incentive programs, and motivational author visits for the 580 students in grades K-5 and 50 staff members. The school serves a primarily middle-class socioeconomic demographic. 
The school’s former SMLS of 30 years just retired last year. Her focus was on literature and reading to the students. I will be her replacement, and my challenge will be to introduce the information literacy skills to all students. The district’s new initiative is for teachers in grades 3-5 to collaborate with the SMLS twice each year on a curriculum-based project. I will have to work hard to build relationships and encourage teachers to work with me for the benefit of student academic achievement.


The School

	Level
	Objective/Indicator
	Target Group-Who will make it happen?
	Activity/Strategy-What? How? Where? When?
	Evaluation-What success looks like

	H
	To inform my principal of the contents of Information Power by using AASL’s principal’s brochure by the end of the 2008-2009 school year.

	SMLS and Principal
	Print and discuss AASL’s principal’s brochure

Communicate through notes, newsletters, and staff memos
Establish partnership for support with collaboration and committee selection

Brainstorm solutions to existing problems
Help rewrite observation form to fit SMLS’ qualifications.
	Rewritten observation form to use and share with other principal’s in the district, increased communication and understanding between SMLS and principal.

	M
	To meet the specific needs of staff and students by obtaining curriculum-based materials needed for the 2009-2010 and 2010-2011 school years.

	SMLS and Classroom Teachers
	Needs survey for staff
Give staff list of purchased materials/ Host new book breakfast for previewing and checkout
Lead staff development session on operating OPAC

Collaborate on curriculum-based projects. 
	Staff survey completed by 75% of staff.
Book Preview attended by 60% of staff.

OPAC staff development attended by 50% of staff.

	M
	To encourage library usage to 100% of K-5th grade students by the end of the 2009-2010 school year.

	SMLS, Staff, and Students
	Make posters of staff and student readers with favorite books
Promotions: free book giveaways, bookmark contest
Lunchtime Book Clubs for 3rd, 4th, and 5th grade students


	Library circulation to increase by 70%.
All students will participate in a book exchange or renewal every week.

At least 15 students from each grade level 3-5 will attend a lunch book club.

	L
	To self-promote in order to gain respect, trust, and interest from staff and students by the Spring of 2011.

	SMLS
	Keep notebook of all LMS activities
Collaborate with other LMS’ for lesson plans and publications
	Column published in the school newsletter 4x/year
Activity Notebook used year after year as a reference




The Community 

	Level
	Objective/Indicator
	Target Group-Who?
	Activity/Strategy-What? How? Where? When?
	Evaluation-What success looks like

	M
	To increase library usage by 50% for parents and guardians by the end of the 2010-2011 school year.

	SMLS and Parents
	Write and distribute a LMS quarterly newsletter

Create checkout cards for parents

Make parent collection brochure and distribute to all students and guidance counselor in 2009-2010; distribute to Kindergarten, transfer, and new students from 2010 and on.
	Parent use of the library increases
New parents will volunteer in the LMS

	H
	To collaborate with public library and obtain library cards for 100% of 5th grade students every year starting in the 2008-2009 school year.

	SMLS, 5th Grade students, and 5th grade teachers
	Field trip for 5th graders to tour public library and receive library cards
	!00% of 5th grade students will have a public library card and know where to find materials in their neighborhood library.

	L

	To plan and execute a library open house every semester at Chatham Park Elementary for all families to attend by the 2009-2010 school year.
	SMLS and all families in school
	Parents will be able to visit, read, and checkout books with their children
Featured book talks

Activities related to authors and stories
	Open house attendance beginning at 10% of all families in the Fall; increase to 15% of families in the Spring


State & National

	Level
	Objective/Indicator
	Target Group-Who?
	Activity/Strategy-What? How? Where? When?
	Evaluation-What success looks like

	H
	To become a member of PSLA by December 2009.

	SMLS
	Find membership form, fill it out, and mail it in.
	Membership card received
Publications received

	M
	To attend the annual PSLA conference in May 2009.

	SMLS
	Find out when and where the conference will be held. Find a substitute, if needed. Book a hotel, and attend the conference.
	Information gleaned from the conference will be utilized in the LMC.


NOTES:  “Level” is H (high), M (medium), or L (low) and refers to the relative importance of this objective in being addressed during the current school year.  It is a way to prioritize the objectives.

