E-Book Policy and Procedures

Introduction     

     Students of the 21st century are inundated with the ever-growing technology that has become available to them.  Therefore, it is imperative that the school library media specialist is proficient in the operation and management of these types of resources. One of the newest electronic tools to make its way into school libraries is the e-book, an electronic format of a book. The inclusion of e-books brings about special challenges for the library media specialist in regards to policy, procedure, and collection management. However, with the careful planning, e-books can be part of a library system that encourages students to succeed academically and develop into life-long learners.

Needs Assesment/Planning

      Prior to instituting the e-book system, the resource should be discussed with several school district personnel. School principals must be informed immediately of the e-book donation in order to grant formal approval to the venture. The next person that the library media specialist should consult with is the school’s technology coordinator. This individual will determine whether the e-books will operate on the school’s current network and if any filters will impede transmission. In addition, conferring with the coordinator during the entire process will ensure that the in-house technology staff is familiar with the system and therefore able to troubleshoot any problems. In the meantime, the school library media specialist should begin investigating possible titles that would best suit the learning needs of the students. This can be accomplished through websites that provide free e-books. 

Collection Development and Collaboration

     When deciding on e-book titles, several school personnel should be a part of the decision making process. The reading specialist and gifted teacher can make recommendations for titles that would meet the special learning needs of the school’s student body.  The library media specialist can use information provided by the district’s curriculum coordinators to choose e-book titles that correlate with classroom instruction. A committee composed of various grade level teachers can also assist in the e-book selection process. In addition, the committee will need to decide who will access the e-books.  They should also compare the costs of e-books to their printed versions. By conducting a student reading interest survey, students will have some input into the development of the e-book collection. The inclusion of faculty and students in collection development is one way of endorsing e-books and ensuring that they will be used to their fullest potential. Bishop states, “Before purchasing e-books, a media specialist should promote the use of these sites and then determine whether teachers and students want or need access to additional titles” (82). 

 Advantages

     Bishop clearly explains the advantages of including e-books in a school library media collection (81-82). One of the most important components of this resource is that students can access e-books twenty-four hours a day, seven days a week. Dependent upon the license, many students may be able to view the same book simultaneously. School library media specialists are particularly concerned with the amount of physical space that is available in their libraries. Since e-books are accessed online, they do not require any library shelf space. Another positive aspect of e-books is that they cannot be damaged or misplaced by users. Technologically advanced students will embrace e-books as it meets their preferred method of learning.  Also, reluctant readers will be encouraged to read books online due to the rapid pace and moving images of e-books. 

Selection Policy and Procedures

     Since there is no written policy for e-books, the school media specialist will have to make additions to the current policy.  When developing these policies, the library media specialist from each of the schools should collaborate with one another in order to ensure that the statements are consistent throughout the district. One essential policy to include is to determine how e-books will be selected and by whom. A permission document should be created, distributed to, and signed by students and parents detailing the policy for using the e-book readers and proper handling of the equipment. The International Children’s Digital Library website details important policies to implement. Additions to the collection development policy may include:

· The number of books available and future goals for acquisition.

· Collaboration ideas for teachers and students in developing a collection of 

             e-books to support instruction and recreational reading.

· Evaluating the impact of the e-books on student achievement and reading enjoyment.

Copyright restrictions that are applied to the e-books should be included as well.  The school library media specialist will need to make the Digital Millennium Copyright Act (DCMA) available for all users since e-books are included in the DCMA of 1978 (Bishop 82). 

     The incorporation of e-books into a school library also requires the development of specific procedures for managing both the resource itself and access to the technology. Specific steps must be in place regarding how software and hardware problems will be handled. Decisions need to be made regarding how e-book titles and equipment will be cataloged. With respect to student and teacher use of the e-books, a method for borrowing the e-book readers must be established, as well as, a system for tracking the equitable use of the materials. In addition, there should be set procedures for printing e-book pages. An important aspect to consider is the procedure for replacing lost or damaged items, especially since they were donated to the library. Adding e-book policies and procedures to a school’s existing collection development policy will resolve issues and clarify use of this new electronic addition to the library.

Acquisition

     To make the acquisition process easier and to conform to copyright laws, Polanka suggests using an e-book aggregator. She explains in her article, “Aggregators partner with multiple publishers to supply content and provide a platform and end users to search, order, access, and download content from the Web” (1). Because ordering is completed directly through the aggregator, prices can be negotiated up front and only one contract or licensing agreement is necessary. A few of the larger academic aggregators are EBL (Ebook Library), elibrary, and MyiLibrary. Polanka lists other benefits to using an aggregator including, “federated search compatibility, 24/7 access to full text, free MARC records, usage statistics, and the ability to customize the interface or offer it in multiple languages” (1). In planning to incorporate e-books into the library collection, budget considerations should be made for future e-book acquisitions. Utilizing free websites such as the International Children’s Digital Library will make many e-books available for free under public domain.

Presentation

     Once the e-books and readers are inputted into the system, circulation can begin. Promoting the e-books to students during class will consist of equipment instruction, care, and use of the system. A staff development session would orient teachers and staff on how to implement the e-books into classroom instruction and curriculum integration. Making the school population aware of the policies and procedures surrounding the new equipment is essential for a smooth integration of the e-books as part of the library collection.

Conclusion

     One of the primary goals for a school library media specialist is to teach students and teachers to access, use, and evaluate information. By incorporating technology such as e-books into the library collection, the opportunity for patrons to access technology increases. Adding this type of technology to the print collection is beneficial for readers, as noted by Michael Bhaskar in his blog. He states, “Reading from one type of screen or another is not about to replace books, rather it is an addition to the varied climate to literature that already exists, a creative challenge, a commercial opportunity and new way for readers to enjoy texts” (1). Although incorporating a new element into an existing library collection requires many policy and procedure considerations to be made, having students become excited about reading in a different format is worth the extra effort. 
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